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Shelter Housing Advice and Research Project
(Leicester)
England & Wales · Charity number 1000515

Details

Other names SHELTER HOUSING AID AND RESEARCH PROJECT (LEICESTER) ALSO
KNOWN AS SHARP

Status Registered

Legal form Charitable company

Company number 02516047

Registered 1990-10-04

Register View on the Charity Commission register

Contact

Address S.h.a.r.p. (Leicester)
13 Welford Road
Leicester
LE2 7AD

Phone 01162546064

Email info@leicestershelter.org.uk

Website www.leicestershelter.org.uk

Activities

Objects: A) TO PREVENT AND RELIEVE HARDSHIP AND DISTRESS AMONG PERSONS WHO ARE
HOMELESS AND/OR LIVING IN ADVERSE HOUSING CONDITIONS B) TO PROMOTE RESEARCH
ABOUT HOUSING CONDITIONS, HOUSING PROBLEMS AND THE CIRCUMSTANCES OF PERSONS
WHO ARE HOMELESS AND THE DISSEMINATION OF THE USEFUL RESULTS OF SUCH RESEARCH
C) TO ADVANCE SUPPORT AND PROMOTE THE CHARITABLE WORK OF SHELTER (THE NATIONAL
CAMPAIGN FOR THE HOMELESS) AND D) GENERALLY TO ADVANCE EDUCATION, RELIEVE
POVERTY AND FURTHER OTHER CHARITABLE PURPOSES BENEFICIAL TO THE COMMUNITY

Activities: To prevent and relieve hardship and distress amongst persons who are (or who have been)
homeless; living in adverse housing conditions; unemployed; and/or experiencing social exclusion and to
provide to such persons support appropriate to their needs.
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Classification

• How: Provides Services, Provides Advocacy/advice/information, Sponsors Or Undertakes Research

• What: General Charitable Purposes, Education/training, The Prevention Or Relief Of Poverty,
Accommodation/housing, Economic/community Development/employment

• Who: Other Charities Or Voluntary Bodies, Other Defined Groups, The General Public/mankind

Geography

• Area of benefit: LEICESTERSHIRE, DERBYSHIRE, LINCOLNSHIRE, NORTHAMPTONSHIRE

• Derby City

• Derbyshire

• Leicester City

• Leicestershire

• Lincolnshire

• Northamptonshire

• Nottingham City

• Nottinghamshire

• Rutland

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £146,232 £140,565 - -

2024-03-31 £121,972 £134,152 - -

2023-03-31 £138,299 £146,867 - -

2022-03-31 £158,515 £158,023 - -

2021-03-31 £167,666 £153,585 - -
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Trustees

Name Role Appointed

FRAZER RODERIC CALDER ROBSON Chair

Andrew John Morley 2016-04-15

David John Brazier MCIH 2025-11-11

Dr Laura Jane Hancox 2024-02-26

Feroza Narma 2024-05-28

Hina Thakrar 2025-11-11

JANE TAYLOR

Junaid Vindhani 2019-11-27

Kaseem Chaudry 2019-11-27

Margaret Gillian Robinson 2024-03-29
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SHELTER HOUSING ADVICE AND RESEARCH PROJECT tLEICESTER) LTD

TRUSTEES REPORT tIIIJCWOIMG DIRECTORS' REPORT)

FOR THE YFARENDED 81 JINRCH 20H

The trustees present their annual report: and financial statements for tha year ended 31 March 2023.

The flnandal statements have been prepared In accordance with the accounting polides set out ln note 1 to the financial
statements and comply with the charity's governing document, the Companies Act 2006 and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts In accordance with the
Financial Reporting Standard applicable fn the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods
commencing from 1january 2016)

Ob)ecllves and acthNes
The obJects of the charity, prlndpal activities and organisation of our work:

The ob)acts of SHARP are as follows:

a. To prevent and relieve hardship and distress among persons who are homeless and/or living In adverse housing
conditions.

b. To promote research about housing conditions, housing problems and the circumstances of persons who are hotneiess
and/or living In adverse housing conditions, and the dlssernlnation of the useful results of such research.

c. As long as Shelter (National Campaign for the Homeless) remains established for charflable purposes under the Law of
England and Wales, to advance, support and promote the charitable work thereof.

d. Generally to advance education, relieve poverty and further other charitable purposes beneflclal to the community.

SHARP's vision Is that every person will have a decent, safe and affordable place to live.

The trustees have paid due regard to guidance Issued by the Charity Commission In deciding what activities the charity
should undertake.

Achievements and performance

Following the Coronavlrus Pandemic, 2022/23 saw only a partial return to 'business as usual'. The Coronavlrus Pandemic
'lockdown' that started In March 2020 had effech that continued through until at least July 2021. In Leicester, this
'lockdown' had continued for longer than almost any other City ln the country. And Indeed It seems quite likely that the
aftewfrects of Covid 19will be with us for many years to come.

In working towards Its obJects SHARP undertakes three main types of activity.

First and foremost„we provide housing advice to people who are homeless or poorly housed. Thh Includes the provision of
information, advice, practical assistance, and advocacy to persons In need. This service is designed to pmvent people from
becoming homeless. If this ls not possible, we alm to help people to find another home. Since October 2013 we have
recorded and monitored thIs activity using a web-based casework management programme called "Advice+re". This
programme has been designed by Advice UK the national umbrella body for advice service provlders of which SHARP Is a
member. It Is regularly updated and Is fully compliant with the requlrernents of the General Data Protection Regulations.

During the course of 2022/23 we were able to provide this service to 551 new clients. In the previous year we were able to
provide our service to 510 new clients. This &% Increase In the number of new clients we were able to help Is a
considerable achievement.

New dlents seen In 2022/23 continued to present a range of all too familiar Housing Problems. Such problems as Evictions;
Homelessness; Overcmwdlng; DIsrepalr, " Relationship Breakdown (Including far too many instances of Domesiic Wolence);
and all types of Housing Problem related to Iow Income and III-health. The higher prevalence of mental III-health noted ln
2021/22 continued Into 2022/23. We recorded 276 clients as experiencing some form of mental ill-health almost eectly
50% of all new clients.



SHELTER HOUSIN6 ADVICE AND RESEARCH PRQIECT {LEICESTER)LTD

TRUSTEES REPORT (CONTINUED)(INCWDIN6 DIRECFOI5' REPORT)

RK THE YFAR ENPEO Sf MARCH?CH

Appreciating the scale of the problem related to mental Ill-health In early 2021 SHARP sought additional funding to try to
address this need. Fortunately, our application to the Carlton Hayes Mental Health charity was successful. In November
2021, our new part-t trna Mental Health Support Worker commenced work with our clients. This post has been funded for
at least two years. It represents a very welcome addition to our staff complement. It enables our other staff to concentrate
upon resolving a dlent's housing problems whilst the Mental Health Support Worker addresses problems related to mental
lllkealth, Mental ill-health ls widely recognised to be slmulianeously both a cause and a consequence of homelessness.

ihe case-studies below Illustrate the point that whilst homelessness and poor housing conditions are typically problems
experienced by younger people they can afiect anyone at any age.

ense 2-Nra 77sls
htrs Tines wus In her mhf TIE She Aod mohgNy probhma mental heeNA ~ ond wns very ~ Iyhe 77uss
centacted SHANp to euphrbr Sot she had gved In her profrerty jor 70 yeara gem AI the prtrpsWJ wNA her parents who
nwre dlseassed. Tfreprq party waseumad by a huulon4 who passed Seprtrperly ante Selr sorI, who had not cong@ted
any works fn Seproperty for yg yearL Tfre pmlperty had no central heatbrg, on efectrfc hot water heaear wns the onfj
jinn qf hot water. the whole prefnuty needed to be nfiutdshed. Our'caurt had trfed to rlscuss a hest npynsda ef Se
pmperty on Nerrd oansfons but wne IgnoreaL Our agent ordy had a rdece to try and support her. On contocthrg Se
hsndlian4 It wne cgsnr, he wonted Se tenant to Isnve so he eouhf upgrade the property and charge mere rent NIINP
contacted Se grnrhnernenluI HseNA Nefusrtment who condemned Se preywrty. SINNP he~ the cgant regbter wNA
Se CbuncN /br wgipsutnd acconunodothnL 77d's resuNed In Se agent nundng ANo a wnnR, envfnumrentnffy frfendfy
bedsN. She hns mod'e jifends wNA Se other rwdden nnd stated she faN her If' wea once ogoht, worS IIvhrg. The
cgent conthrued to tawn mentrd henNA support untg ahe had sattfed Irdo Se property and nurde pfeefa. Tlie hnufhmd
wasrdsoghssn advhn on hmdhud obggaSms and Iegrdrerfubemerde.

Asset- Airs Nayner
A yormg bfother wNA g chaben under Se age of 2L She nnw a drunestfc abuse survhurr end wes Ihdng In a prfvote
renbrd 34edhoom property abave an emptyahop. AH Se rooms In the profrerty were covered wIS dump and moufd. Her
cfdh&etA bedroom hnd water runnIng down the wnNL The chgd had conshrnt chest IctierrS, anal at ane stain wns
odmNted to heepNef. Tbeproperty washrt toNe Noyruu bye hrtSrgb agen4, who N transpbed wnsgrowhrgcaruudds In
the empty shop 4oweshks and SecNenA ehrctrfcity was rfgged to pay for the grnwfng qf the cunnahhL, The owners of
the property afso ntftwed to carry out ony mofnteruurcn work to sofwr Se astreme damp problems. Tfds was a good case
Jlw coifeborotfue worfdnt wfth Se ANce, Se gnvbonnumtul Haugh Ospnrtasenf, tahnster CNy Coundf„Se Housfng
Opthuw Tinrm and lawseqR„Se salllciiora Sot STNNP uses. Mrs Nayner wos esertrnrgy re.housed In a cnssuN property
ond Seowners of the lnttfngs Ayeel' were chnrNNI wIS ohnhud ootencns and gharn o custosgeI sentence.

Please note that In these caseetudies the name of the client has been changed.

Secondly. SHARP provides fme Information about homelessness, housing conditions and the work of SHARP to members of
the public. For esample, we can give short presentations concerning homelessness to various church and community
groups and offer training sessions to local agencies. Furthermore with the assistance of volunteers, SHARP has, for
wwmpla, continued to provide up to date krformation about a wide variety of topics. Including lists of Hostels, Housing
AssoclatIons, Private Rented Sector Landlords, and places where Ibod can be obtained free of charge by homeless people.
2022/2$ also saw a dramatic Lmprovement In both the quantity and quality of the information available on our wabshn
see:- https://ielcestershelter. arg. uk/. An Improvement that would not have been possible without the help of a volunteer
with a strong Interest ln and knowledge of Iniormatlon Ibchnology. We have also esiabllshed a much greater presence on
Facebook and 7wltter using these Sodal Media to disseminate Information about SHARP and Indeed about homelessness
more generally. For example our post on Tlk Tok about how to prevent mould and damp has been viewed on almost 8000
occasions.

Thirdly, SHARP has been funded by the National Lottery to develop a volunteer cohort„supporting people, many of whom
are wr~rvlce users, to learn ilia and vocational sklllL This has the dual benefit of Increasing the volume of the work that
SHARP can do, whilst simultaneously Improving the confidence and employability of many of Its eneervlce users. This
programme commenced In August 2019, was suspended during the 'lockdown' and recommenced fn June 2021. Since the
start of this lottery programma we have worked with 62 volunteers at least 1S of whom have gone on to find paid
employment.

-2-



SHELTER HOUSING AOVICE AND RESEARCH PROJECT {LEICESTER)LTD

TRUSTEES REPORT tCONTINUEDNINCNDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 91 MARCH 2029

SHARP Vbtunteertny Grse studtr- Ns Moran
Ns Moran started votunteertny wtth us In Januar}r 2029. She wus referred to us btr the Job Centre as she had been out of
work jbr over 3 It Fears. She was looktny jbr a job ln administration but wus struyyltny due to haviny no previous
administrative expertence. She wos also hrcktny in confidence due to belny out of work for so tony. She began her
votunteertny with us and started to yaln Imtuoved skyts and yreater confidence. Durlny this time, she applied for a job
as an administrator ln the Chat Matntanancesectlon of the tstWp and was successful ln yetttny an lnasrvtew jbr this rote.
Mfh worked with her on prepptny her for her Interview. Iithr also helped her develop the sktys she would need jtsr this
prospective mk which inchnted telephone work', usiny o cNent database and becomlny profhtent ln the use of Microsoft
Office software packnlae. At the end of her votunteertny with us she jbund out she had been succe~l In yetttny the
jotx She started her new job in March 202$.

Please note that In this case-study the name of the client has been changed.

In October 2018, the Bishop of Leicester, the Right Reverend Martyn Snaw, and Sir Peter Soulsby Leicester's Cfty Mayor
launched a Homelessness Charter for Leicester. The Charter brought together a wide range of local people & arganfsattons
determined to bring homelessness and In particular street homelessness In Leicester to an end. SHARP was one of the
arlglnal slgnatorles to tha Charter. We work cooperatively with a wide range af other local charities and organlsatfons to
fulfi the ambitions set aut ln the Charter which we continue to fully support.

SHARP, In addition to Its volunteers, employs staff ta provide the above services. In 2022/23 there were an average of 4
full-time equivalent paId staff. As of 31 March 2023 there were two full-time members af staff - Mars Forana (Housing
Advice Specialist Caseworker and Project Leader), and Rebecca Toone {Volunteer Coordinator). And three part-time
members of staff - Oeepa Bhagal {Administrator Receptionist), David Brazfer (Executive Advisor), and Shannan Waolman
(Mental Health Support Worker). The Trustee Board wishes to thank all SWARF's volunteers and paid members of staff. They
have worked tirelessly throughout the year ta deliver our services.

The Trustee Board meets monthly to monitor the work ai the pro)ect and ta set Its overall pollctes. There Is a
subcommittee that deals with Fundralslng and Communications. And occasionally another sub. committee maybe forined
for a specific purpose, e.g. recruitment of staff.

Pubgc Benefit
We have referred to the guidance contained In the Chartty Cammlsston's general guidance on Public Beneflt when
reviewing our aims and ob]ectfves, and In planning our future activities.

The charity believes tt has provIded a public benefit during the year through the areas outlined In the section af this Repart
headed Achievements and performance.

As, trustees we take our charitable role very sertausly and the charity works hard to make sure that It provides charitable
services that are socially Induslve.

Financial review

The Board of Trustees reeognises we are continuing to operate in very chaltengfng times wtth 'austerity' resulting In

reductions of local authority expenditure of about 4(8t. These difficulties have been added to by the effects af the
Coranavlrus Pandemic that started In late 2019/20. These flnancfat constraints impact significantly upon a chartty such as
ourselves who work with some af the most economically disadvantaged members of society.

The statement of financial actlvltles (on Page 7) shows a total Income of 6138,299 and expenditure of 6146,867, This
results In a defidt far the year of k'8, 568. We started the year with fund balances of 866,852 and the deficit for the year af
6I,568 after all charitable activities had been financed leaves fund batances carried forward of 658,284. These are
comprised of f50,830 In unrestricted funds and a further f7&54 In restricted funds.

-3-



SHELTER HOUSIN6 ADVICE AND RESEARCH PROJECT {LEICESTER)LTO

TRUSTEES REPORT {CONTINUED)tINCWDIN6 DIRECTORS' REPORYJ

RN THE YFAR ENDED' NARC8202S

For SHARP, from a purely financial perspective 2022/23 was a year of modest losses. The additional grant we had received
In previaus years from the National Lottery Community Fund as a result of our additional wark durfng the Corona Virus
Pandemic came to an end. This had enabled SHARP to employ an extra full-time Housing Advice Caseworker from the
summer of 2020 through to the end of November 2021.The DWP klckstsrt scheme that had funded two additional part-
tlrne workers came to an end at the same time. During 2022/23 we were therehre relying upan our Natfanal Lottery
Community Fund ~ar grant af f306,326, the grant (f15,000) fram the Carton Hayes Mental Health charity, and some
f53373 in other Income. This 653,373 Indudes our regular donors, gfttwtd, our Christmas Appeal, small grants, legacies,
and the sale of services ta other not-for-profit orgsnlsathns. Such diversity af income is mast welcome but remains too low
to sustatn SHARP without support from the National tottery Community Fund.

We would like to thank the National tottery, the Carlton Hayes Mental Health Charity, the Henry Smith Charity and all our
other supporters for their financial help over the year.

Reserves Policy
The Trustees have given some thought as to what level of reserves fs appropriate for a charity such as SHARP. The charity
hsd closing reserves of 658,284 as at the 31 March 2023 a decrease fram the figure at the end of the prevIous year. Despite
this samewhat disappointing result the Charity still has sufficien un estrtcted funds to act as a contingency reserve
equhrslent to almost four month's expenditure, for use to cover the work of the charity In tha event that ather funding
shauld cease. The Trustees consider that reserves at this level will ensure that, In the event of a stgnlflcant drop tn funding,
they will be able to cantlnue the charity's cunent activities whflst canslderatlon Is given to ways In which additional funds
may be raised.

Risk Rfktnagement
The Trustees actively review the major risks which the charity faces on a regular basis and believe that maintaining reserves
at current levels, combined with an annual review of the controls over key financial systems, will provide sufRcient
resources In the event of adverse condtttons. The Trustees have also examined other operational and business risks faced
by the charity and conffrm that they have established systems to mitigate the slgnlflcant risks.

Structure, governanoe and management

The charity ls constituted as a company limited by guarantee, number 02516047 and Is therefore tioverned by its
Memorandum and Articles of Assoctatfan, as amended by special resolution dated 23rd August 1990.SHARP was initially

established as a charitable trust In 1974and was subsequently Incorporated as a company limited by guarantee ln 1990.

SHARP's vision ts that every person will have a decent, safe and afhrdable place to live. We believe that a home Is a basic
human right that could and should be available to everyone.

The charity ts arganlsed so that Ti'ustees meet regularly Thn times each year to manage Its affairs. The paid staff, as directed
by the Trustee Baard, are responsible hr the day to-day administratian af the charity and the delivery of Its services.

(Appofnted 13February 2023)
(Appointed 29 March 2023}

The trustees, who are also the directors for the purpose of company law, and who served during the year were".

Andrew McNelll (Resigned 30June 2022)
Frater Robson

Jane Taylor

Rabert Egtfnton

Patricia Hobbs (Resigned 13February 2023)
David Fawcett

Andrew Morley

Kaseem Chaudry

Junatd Rahq Vlndhanl

Laura Hancax

Margaret Robinson
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SMELTER HOUSIN6 ADVICE AND RESEARCH PROJECT tLEICESTER) LTD

TRUSTEES REPORT tCONTINUED)(INCLUDING DIRECTORS' REPORTJ

FOR 7HE.YEAR ENDED 81 MARCH 2029

The Trustees/Directors are elected by majority vote at the Annual General Meeting. Their period of oNce ends at the
following Annual General Meeting when they are ellglble to stand for reelection.

No Director/Trustee received any remuneration for services or expenses as a DlreCtor /Truate.

Mone of the trustees has any beneflcIal Interest In the company. All of the trustees are members of the company and
guarantee to contribute f1 In the event of a wlndlng up,

Change of Name
The charity oiclally changed its name on the 5 Maah 2021 from Shelter Housing Ald and Research Project tLalcestar) Ltd
to Shelter Housing Advice and Research project (Leicester) Ltd, by virtue of a written resolution. Ne believe that this
change of name reflects more accuwhely what SHARP actually does.

The trustees report was approved by the Board of Trustees.

Fraser Robson

Trustee

Dated: 28 November 2023



SHELTER HOUSING AOVICE AND RESEARCH PROJECT (LEICESTER) ITD

INDEPENDENT E}(AMINER'S REPORT

TO THE TRUSTEES OF SHELTER HOUSINS ADVICE AND RESEARCH PROIECT (LEICESTER) LTD

I report to the trustees on my examination of the flnandal statements of Shelter Housing Advice and Research Project
(Leicester} Ltd (the charity} for the year ended 31 March 2023.

Responsibilities end basis of report
As the trustees of the charity (and also its directors for the purposes of company law} you are responsible for the preparation
of the flnandal statements in accordance with the requirements of the Companies Act 2006 {the 2006 Act).

Having satished myself that the flnandal statements of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible Ior independent examination, I report In respect of my examination of the charity's flnandaI statements
carried out under section 145 of the Charities Act 2011 (the 2011 Act}. In carrying out my examination I have I'oliowed all the
applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention In connection with the examination

giving me cause to believe that In any material respect:
1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or

the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which Is not a matter considered as part of an Independent
examination; or

4 the finandal statements have not been prepamd in accordance with the methods and prindples of the Statement of
Ilecomrnended Practke for accounting and reporting by charities applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland {FRS102).

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn In this report ln order to enable a proper understanding of the ffnandal statements to be reached.

/IW
Thomas Meyfleld SA ACA

Mayfieid 5 Co

2 Merus Court

Meridian Business Park

Leloaster

LE19 1Rj

Dated: 28 November 2023



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

STATEMENT OF FINANCIAL ACTIVITIES

INCWDING INCOME AND EXPENDITURE ACCOUNT

MR THE YEAR ENm 31N4RCH2023

Unrestricted

funds

202$

f

Itestrlcted

funds

202$

Tbtal Unrestricted Itestrlcted

funds funds

202$ 2022 2022

g 8

ltrtel

I098~0t.
Donations and legadas 3
Itaising funds 4
Investments 5

29,964
23„300

109

84,926 114,890
23,300

109

36,514
30,$07

5

91,689 128,203

30,307
5

lbtal Income 53,373 84+26 138,299 66+26 91,689 158,515

alagal(IhlmIL
Charitable activities 6 53i539 93t328 146'867 S3,515 104,508 158,023

Nat (experxgture)/Income I!or

the year(
Gross transfers
between funds

Net movement In funds

Fund balances at 1Aprg 2022

Fund balances et $1lylerch
202$

{166) (8,402} (8,568)

(166) (8,402) (8,568}

50,830 7,454 58,284

50,996 15,856 66,852

1$.311

(219)

13,092

37,904

{1~19}

{12,600)

28,456

492

66,360

50,996 15,856 66,852

The statement of financial activities lndudes all gains and losses recognised ln the year.

All Income and expenditure derive from continuing activities.

The statement of flnandal activities also complhrs with the requirements for an Income and expenditure account under the
Companies Act 2006.
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SHELTER HOUSIN6 ADVICE AND RESEARCH IsR01ECT (LEICESTER) LTD

BALANCE SHEET

AS AT31 MARCH 2028

Current assets
Debtors

Cash at bank and fn hand
85,878
29&762

87,384
35+27

Cradltonn amounts falling due within one
year

115,640

(7,356)

123.211

(6,359)

Net current assets 116,852

Creditors: amounts falling due after mora
than one year (50,000) (50,000)

Net assets 58,284 66,852

Income funds

Restricted funds

Unrestricted funds - general
7&454

50,830
15,856

50,996

58,284 66,852

The company is entitled to the exemption from the audit requirement contained In section 477 of the Companies Act 2006, for
the year ended 31 March 2023.

The dIrectors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the pmparatlon of financial statements.

The members have not required tha company to obtain an audit of Its financial statements for the year In question In
accordance with section 476.

These financial statements have been prepared ln accordance with the provisions applicable to companies sub)ect to the small

companies regime.

she ttne nets t sty tom ento mete opponent by ebs ttomese on .....s2:.5l.!!)~~m,

Andrew Mo ey
lhlSILe

Company registration number 02516047
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SHELTER HOUSIN6 ADVICE AND RESEARCH PROJECT tLEICESTER) LTO

NOTES TO THE FINANCIAL STATEMENTS

RN 7HE VKAR ENDED 81 MARCH 2029

Accounting polldes

Charity Information

Shefter Housing Advice and Research Project (Leicester) Ltd fs a private company limited by guarantee Incorporated fn

England and Wales. The Ieglstered oNce Is 13Wefiord Road, Lefcester, LE2 7AD.

Accounting mnventlon

The accounts have been prepared In accordance with the charity's governing document, the Companies Act 2006 and
Acmuntlng and Reporting by Charities: Statement of Remmmended PraNce applicable to charities preparing their

acmunts in accordance with the Financial Reportfng Standard applicable In the UK and Republic of ireland (FRS 102) (as
amended for accountfng periods commencing from 1 January 2015}.The charity is a Public Benegt Entity as deflned by
FRS 102.

The charIty has taken advantage of the provisions In the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

The financial statements are prepared fn sterling, which ls the functional currency of the charity. Monetary amaunts In
these financial statements are rounded to the nearest E.

The Rnancial statements have been prepared under the hlstoricaf cost canventfon, (madifled Ia Indude the revaluatIon
af freehold properties and to lndude Irwestment properties and certain Rnandat Instruments at fair value]. The
prindpal accounting polldes adopted are set aut below.

Solng concern

At the time of approving the financial statements, the trustees have a reasonable expeclatlon that the charity has
adequate resources to mntlnue in operational existence far the foreseeable future. Thus the trustees mntlnue to adopt
the going concern basis af accounting ln preparing the flnandal statements.

Charitable funds

Unrestricted funds are available for use at the dfscnrtfon of the trustees In furtherance of their charitable objectives.

Restricted funds are subject to speclllc conditions by donors as to how they may be used. The purposes and uses af the
restricted funds are set out In the nates to the Rnandal statements.

Endowment funds are subJect to spedflc conditions by donors that: the capital must be maintained by the cha flty.

Income

Income ls recognised when the charity fs legally entitled ta It after any performance conditions have been met, the
amounts can be measured relf abl, and It ls probable that Inmme will be received.

Cash donations are recognised on receipt. Other danatlons are recognised once the charity has been notified af the
donation, unless performance conditions require deferral of the amount. Income tax remverable In relation to
donations received under Sift Afd or deeds af mvenant ls recognised at the time of the donation.

Legacies are recognised on receipt or otherwise If the charity has been notlfled of an Impending dhtrfbutton, the
amount ls known, and receipt Is expected. If the amount; fs not known, the legacy Is treated as a contingent asset.



SHELTER HOUSlkG AOVICE AN0 RESEARCH PROJECT tLEICESTER) LTD

NOTES M THE CINANCIAL STATEMENTS tCONTINUED)

MR THE VK4R ENDED 81 MARCH 2029

Accounting polldes {Continued)

gxpendlture

Expenditure Is recognised once there Is a legal or constructive obllgatlon to transfer economic benefit to a third party, It
Is probable that a transf'er of economic benefits will be required In settlement, and the amount of the obligation can be
measured reliably.

Expenditure Is dasslfied by activity. The costs of each activity are made up of the total of direct costs and shared costs,
Induding support costs Involved In undertaking each activity. Olrect costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis conststent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
asset s use.

Expenditure Is recognised on an accrual basis as a liability ls Incurred. Expenditure includes any VAT which cannot be
fully recovemd, and ls reported as part of the expenditure to which lt relates.

Charitable expenditure comprises those costs Incurred by the charity ln the delivery of its activities and services for its
beneRdarles. It Includes both costs that can be allocated directly to such activities and those costs of an Indirect nature
necessary to support them.

All costs are allocated between the expenditure categories of the SOFA on a basIs designed to reflect the use of the
resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis.

Support costs are those costs Incurred directly In support of expenditure on the obJects of the charity and Include
proJect management.

Governance costs Indude those costs associated with meeting the constitutional and statutory requirements of the
charity and Include the Independent examination fees and costs linked to the strategic management of the charity.

1.6 Cash aml cash equivalents

Cash and cash equivalents Include cash In hand, deposits held at call with banks, other short-term liquid Investments
with original maturltles of three months or less, and bank overdrafts. Sank overdraits are shown within borrowlngs In

curient liabilities.

FInandal Instruments

The charity only has Rnanclal assets and financial liabilities of a kind that qualify as basic financial Instruments. Basic
flnandal Instruments are Initially recognised at transact'lon value and subsequently measures at their settlement value
with the exception of bank loans, which are subsequently measured at amortlsed cost using the elfectlve Interest
method.

DeresxrgNNee qfgnlrmkrl thsMgtfas

Financial liabilities are derecognlsed when the charity's contractual obligations expire or are discharged or cancelled.

Employee benefits

The cost of any unused holiday entitlement Is recognised ln the period In which the employee's services are received.

Termination benefits are recognised Immediately as an expense when the charity Is demonstrably committed to
terrnlnate the employment of an employee or to provide termination benefits.

Retirement benefits

Payments to defined contribution ietlrement beneRt schemes are charged as an expense as they fall due.

- 10-



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANOAL STATEMENTS (CONTINUED}

N THE YFAR ENDED 91MARCH 20H

{Continued)

1.10 Equipment, fhtures end fittings

Expenditure on equipment, fixtures and fittings is written off against grani income In the year In which expenditure ls
Incurred.

1.11 Fund accounting

Unrestricted funds are available for use at the discretion of the trustees In furtherance of the general obJectlvas of the
charity.

Designated funds are unrestricted funds earmarked by the Management Committee for partkular purposes.

2 Crlllcal accounting estimates and tudgements

In the applkatlon of the charity's accounting polkles, the trustees are required to mahs Judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on hlslorlcaf experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised ln the period ln which the estimate Is revised where the revision alscts only that period, or ln the period of
the revision and future pahods where the revision afrects both current and future periods.

-11-



SHELTER HOUSING ADYICE AND RESEARCH PROjECT (LEICESTER) LTD

NOTES To THE FINANCAL STATEINENTS tCONTINUEO)

MR 7HE YEAR ENDED 91MARCH 2129

3 Donations and lagadas

Unrestricted Restricted

funds funds

E f

Donations and legacies

Grants receivable
27,464

2,500 84,926
27,464

87W6
27,614

100,589

84,926 114,890 128303

For the year ended 31March 2022 36,514 91,689 128,203

Donations and Iagadas
Donations and gift sld

Unsolicited donations

10,806
16,658

10,806

16,658
15,196
12,418

27,464 27,614

Grants receivable for core actlvWes

The National Lottery Community Fund

Henry Smith

Vlcars Relief Fund

Haramead Grant

Edith Murphy

Carlton Hayes MH Charity

Kickstart

Other

2,500

60,926

9,000
60+26
9,000

2,500
15,000

60,235

1,325

5,000

18,000
14,529

1,500

84g26 87,426 100,589

4 Raising funds

Unrestricted Unrestricted

funds funds

genial general

202$ 2022
6 g

Services provided 30,307

-12-
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NOTES TO THE CINANCIAL STATEMENTS (CONTINUED)

MR 78E YFAR ENDED 81 MARCH 2028

5 Insesbn ants

Unrestricted Unrestricted

funds funds

general general

2Ltg 2022

f

Interest receivable
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SHELTER HOUSIN6 ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED j
MR THE VFAR 8VDED 91MARCH 20H

7 Support cosh
Support costs Governance

coats

6

2.712 2,712 2,581

indapenderrt examiner fees

legal and proiesslonal fees
Bank charges

Rent

light and heat
Telephone

VAT input tax not radalmable

Other governance costs Including Insurance, cleaning,
miscellaneous and PP5

2,150
1,300

85
988
604

262

364

407

2,150
1300

85
988
604
262

364

1,900

38
1,022

336
314
405

512

8,872 7,108

Analysad between

Charitable activities 8,872 8,8?2 7,108

Governance costs Indudes payments to the Independent examiners of f2,150 (2022- f1,900) for examination fees.

None of the trustees for any persons connected with them) received any remuneration during the year and none of
them were reimbursed for travelling expenses t2022- fnll).

9 Kmpfoyeas

The average monthly number of employees during tha year was:

2023

slumber

2022

Number

Provision of housing advice support

Employment cosh

Wages and salaries

Other pension costs
101,002

1,320
112,396

1 271

102+22 113,667

There warn no employees whose annual remuneration was mora than f60,000.



SHELTER HOUSIN6 ADVICE AND RESEARCH PROJECT tLEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YFAR ENDED 81 MARCH 2029

The charity is exempt from tax on Income and gains falling within section 505 of the Taxes Act 1988or section 252 of the
Taxatlonof Chargeable Gains Act 1992 to the extant that these are applied to Its charitable objects.

Amounts felling due within one year.
2022

6

Trade debtors

Other debtors

Prepayments and accrued Income

79,231
5@26
1321

79,415
6,482

1,487

85,878 87,384

22 Credltorc amounts falgng due wlthln one year

2022

6

Other taxatlon and sodal security

Accruals and deferred Income
3,006
4.350

2,802

3,55I

6,359

23 Cnsdltors: amounts falling due after more than one year

2022
8

Other creditors 50,000 50,000

-17-



P

~

~
B

~
5

5
CI

~

~
Z

g
8

g
R

'gf W



5
b
B

~

O
R

R

9

~

5~

g

8

~

~adlai

~

K
'R

5

~

~

a

~

~

~

~

C

S)

'g W

h

Q
5f

I I I

5

I I I

I g I

Q rf

lO
ht

' '55
I

''5'
5

g i

IH

'8

'50' 8
Q5

N



SHELTER HOUSING ADYICE AND RESEARCH PROJECT (LEICESTER}LTD

NOTES TO TKE FINANCIAL STATEMENTS (CONTINUEDj

FOR THE YFAR ENDED BX I)/fARCH 2028

16 Analysis of net assets between funds

Vnrestrlcted
funds

2023
g

Restricted
funds

202$

g

Total Unrestricted Restricted
funda funds

20282022 2022
6 f

lbtal

Fund balances at 31
March 2023 are
represented by:
Current assets/(Ilabllltfes)

Long term Ilabllltles

100830
(50,000)

7,454 108384 100,996 15,856 116,852
(50,000) (50,000) - (5Q,OOQ)

5@/30 7,454 58,284 50,996 15,856 66,&52

17 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future mlnlmum lease payments under non-
cancalleble operating leases, which fall due as follows:

202$
6

yylthln one year

Between two and five years
9,500

28,500
9,500

38,000

38,000 47,SQQ

The operating leases represent rental leases of premises which are bed at 69,500 per annum until 2027.

Remuneration of key management personnel
The remuneration of hay management personnel Is es f'ollows.

2023
f

2022

g

AIpegate compensation 54,009
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SHELTER HOUSIN6 AOVICE ANO RESEARCH PROJECT (LEICESTER) LTD

NOTES 70 THE FINANGAL STATEMENTS (CONllNUED)

FOR THE YEAR ENDED 81 MARCH 2028

(Cohtlhued)

Hfi+fg~at
Mr David Brazier, who Is a member of staff of Shelter Housing Aid Research Project (SHARP) ls also a Director af HITS
Home Trust

SHARP received a loan of 850,000 from HITS Home Trust repayable over 3 years. The balance outstanding as at the year
ended 31"March 2023 Is 550,000 (2022: f50,000) and the Interest paid this year E1,300 (to date on the Interest an the
loan was 612,500).

r gael I rtlum
Frazer Robson and Jane Taylor, are trustees of Shelter Housing Aid Research ProJect (SHARP) and Mr David Brazier, ls a
member af staff of Shelter Haustng Aid Research Pro)ect {SHARP), and all thme are directors of LSEC.

During the year SHARP recharged management fees of E22,500 (2022: E30,154) to ISEC. LSEC made donations to the
charity of 84II {2022: ENII). As at the 31 March 2023 SHARP was owed f79„231{2022: f79+15) In respect of
management fees and the commission on rental Income during the normal course af business.

-21-
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SHELTER HOIJSIN6 ADVICE AND RESEARCH PRO/ECT (LEICESTER) LTD

TRUSTEES RKIsORT (IIIIICWDING DIRKCfQRS' REIsONYj

FOR PRE 'NI' EkDEO 31 hNRCH 2022

The truslees present their annual report and financial statements for the year ended SXMarch 2022.

The flnandal statements have been prepared fn accordance with the accounting polides set out in note 1 to the financial
statements and comply with the charity's governing document, the Companies Act 2006 and Accounting and Reporting by
Charltles: Qatement of Recommended Practice applicable to charities preparing their accounts fn «ccotdance with the
Financial Reporting Standard applicable in the UK and Republic of heland {FRS102)" (as amended for accounting periods
commencing from 1January 2016)

ObIectivea and activities

The obfects of the charity, principal activities and organisatlon of our work:

The objects of SHARP are as follows:

a. To prevent and relieve hardship and distress among persons who are homeless and/or living In adverse housing
conditions.
b. To promote research about housing conditions, housing problems and the drcurnstances of persons who are homeless
and/or living In adverse housing conditions, and the dlssemlnat ton of the useful results of such research.
c. As long as Shelter (National Campaign for the Homeless] remains established for charitable purposes under the Law of
England and yyales, to advance, support and promote the charitable work thereof.
d. Generally to advance education, relieve poverty and further other charitable purposes beneficial

touche

community.

SHARP's vision Is that every person will have a decent, safe and affordable place to live.

The trustees have paid due regard to guidance issued by the Charity Commission in deddlng what activities the charity
should undertake.

Achievements end perfonnance

Following the Coronavlrus Pandemic, 2021/22 saw only a partial return to 'business as usual'. The Coronavirus Pandemic
'lockdown' that started in March 2020 had effects that cor4nued through until at least Juiy 2021. In Leicester, this
'lockdown' had continued for longer than almost any other CIty in the country. And Indeed it seems likely that the
afte~ of Oovid 19will be with us for many months if ret years to come.

Despite the PandemIc SHARP remained continuously up and running throughout the period of the 'hckdown'from March
2020 through to July 2021. During this period help for our clients was delivered mostly over the phone, by email, and via

social media. Albeit that some limited face to face Interviews occurred in the summer of 2020 and from the June of 2021
onwards. Despite this change In our principal method of service delivery the nature of the work we undertake remained

quite similar to that done In previous years. Albeit that for the duration of the 'lockdown' the Leicester County Court was
dosed snd the number af evictions occurring by due process of law reduced to virtually zero. Unfortunately the 'lockdown'

did result in an increase tn the number of informal evictions when friends and families could no longer tolerate living in the
same accommodation.

In working towards Its objects SHARP undertakes three main types of activity.

First and foremost, we provide Housing Aid to people who are homeless or poorly housed. This Includes the provision of
Inionnatlon, advice, practical assistance, and advocacy to persons in need. This service is designed to prevent people from
becoming homeless If this Is not possible, wa aim to help people find anni'her home.

Since October 2018 we have recorded and monitored this activity using a web4ased casework management programme
called "Advice-Pro". This programme has been designed by Advice~the national umbrella body for advice service provlders
of which SHARP Is a member. It is regularly updated and Is fully compliant with the requirements of the General Data
Protection ltegulat(ons.



SHElTER HOUS!M6 ADVICE AIIIID RESEARCH PROJECT (I.EICESTER) LTD

TRUSTEES REPORT (CONYINUEDQINCLUDINS DIRKClORS' REPOllfJ

MN TRE YEAR ENQEDSS NARCRKRR

Durfng the course of 2021/22 we were able to pnNrfde this service to S10 new clients. In the prevtous year we were able to
pmvtde our servtce to 418 new dlents. This 22% Increase In the number of new cHants we were able to help Is a
considerable achievement given the very extended 'lockdown' experienced In Lefcester.

Despite the afterefliacts the Coronavfrus Pandemk, new dlents seen In 2021722 continued to present a range of all too
familiar Housing Problems. Such problems as Evfcttons; Homelessness; Overcrowdfna Dfsrepafr; Relatlonshfp Breakdown
{including far too many Instances of Domestk Vfofence); and all types of Housing problem related to low Income and Ilt-

health. Notable ln 2021/22 was a sfgnilkantly higher pmvafence of inental lll-health.

Appredatfng the scale of the problem related to mental III-health In early 2021 SHARP sought addtttonal funding to try to
address this need. Fortunately, our appffcatton to the Carlton Hayes Mental Health charity was successful. In Noveinber
2021, our new patt-tfme Mental Health Support ftforfwr commenced work with our clients. This post has been funded for
at feast two years. It mpresents a very welcome addftfon to our staff complement, It enables our other staff to concantmta
upon resolvfng a dfent's housing problems whilst the Mental Health Support Worker addresses pmblams related to mental
lll4ealth. Mental III-health 1s wfdefy recognised to be simultaneously both a cause and a consequence of homelessness.

The case-studies below Illustrate the paInt that whilst hometessness and poor housIng condftfons are typkally pmbfems
experienced by younger people they can asset anyone at any age.

Cased-Mr ghhsa
Agrrred to us bye socN preataN»r. TfdsfgFfa»nod agent wos«n ownariomyler whose house hunst down otJ om In
the nrornhrg. INa two dasqffhtara Ibrad In DaerL fortunobidg Nr Ndan ww not Apeak Noiipfhd coritoctad tf» Rad Chm
who cootoctad Oadhy 4 INgston Broougb Couocff who Iihasad hbn hr a Inner braes but oofy for two rdghtL Wh
contacted tf» daughters who were on that'r way lo idaft thefr jbtf»r. Mhi dfsctiaaad tba hias motrstiw twiyhrg jfsr
oxxorranodobfoe, but thf's wos not posagiba, hernteagy we orruogad jbr Oadby 4 Nfgattm Cooacl toconNnue to poy jfsr
Ids ssoy ot the yvarrdar Ino for two weaks M aN hrtfogtfas and rrccommodothmhouaa crndd hasortart.

Cesar-hfra CIhNon

Another crrso rqjfsrrtad to us by o sochrI pruscraar jtom o SP surgay -a gg yeenaM woman corfng for I»r 70yaonohI
amL Son hod aqofirred a Nekg ond both mother ond son net othtptotfons br tha home. Both warn onoNa fo canh
tf» stoha to occess tha bathroom nnd badraomL Tha Nooafny Assodasio& houshtg oesaar, iafsgad on savenrI occushms
hot dhf notfdnN to hafp tham with thab mobNfty d{esctdthas onound tha how Tfds Ifoushrg AasochSon hod no ground
jloar Irrof»rthrs fo move our cgant In' end no pmf»rthts wigh Se oItfsroprfota sahifptothtns. An urgent apfrgostfon wsw
mode to Iatfo»bar Catty CtauncN omf the costpta ware rwhoiwad hs aandeufyortad ground jtfeor mxxaranodotfort, with oN
8» rdds end rnhtgttrrthmsreqrdrad to Nve craqfbrfohffs SeaN Sarvhsrs ware rdso contacted toanrrntao home oasessmant
to h»h ot provhsag howe «ptport.

Please note that ln these case-studfes the name of the dlent has been changed.

In 2021/22 SHARP continued to assist our cltants to obtain small giants. Normally these grants are used to prevent evtctfon
or to secure a new place to live. Ifye are very gateN for the funding we have received on behalf of our dients fmm the
Vkai's Relfef Fund based at St Martlns tn the Flekfs church In London and fiom the Olive Trust.

Seccedly, SHARP piovtdes free Information about homelessness, housing condftfons and the work of SHARP to members of
the pubftc. For example, we can give short presentetfons concerning homefessness to various church and community
groups and off'er training sesstons to tocal agendas. Naturally, this work was brought to an abrupt halt by the Coronavfrus
Pandemic. However, with the assistance af volunteeis, SHARP has, for example, contfnued ta provtde up to date
Information about a wide vartety of topks. Indudlng ilats of Hostels, Houstng Assoctatkes, Prfvate Rented Sector Landlords,
and places where had can be obtained free of charge by homeless people, 2021I22 also saw a diamatk improvement ln
both the quantity and quality of the Information avaftable on our webslte see:- tetcestershelter. . k . An
tmpmvement that would not have been possible without the help of a volunteer with a stmng Interest In and knowledge of
ini'ormatton Technology. yye have also established a much greater presence on Facebook and Twitter using these Sodal
Macga to dfssamtnate Informatfon about SHARP and tndeed about homelessness more generalfy.
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TRUSTEES REPORT (CONTINUED)(INCWOIN6 OIRKCTORS' REPORT)

FOJt YNE Y&N ENDED 81 MARCH 2022

During the course of 2021/22 fram May ta November SHARP was able ta employ two additional part-time marnbel of staff

by making use of the Klclitsrt Schema. The Ktckstart Scheme was funded by the Department of Wark and Pensions {DWP).

The Nckstart Scheme paid quallfylng armanfsatlons to emplay people aged 18 ta 24 years wha had prevlausfy been In

receipt of out of work benefits. Funding was limited to the employment costs af someone working for 25 hours per week at
the National Minimum Wage for up to 6 months. Using the Kkkstart Scheme SHARP employed a Data Inputting Assistant

and an Assistant Volunteer Caordtnator. And with help frtnn the Data Inputting Assistant we were able to produce a report
entitled 'SHARP Research and Evaluation Report Leicester August 2019 ta May 2021'. This report ls available to download

ffam:
lefties I r. . k w nt n U lo 2 2 HARP-R h-P -Finai-2641-22. df

Thirdly, SHARP has been funded by the National Lottery to develap a volunteer cohort, supporting people, many of whom

are ex-service users, to learn life and vocational skllb. This has the dual benefit of Increasing the valume of the work that
SHARP can da, whilst simultaneously improving the confidence and employability af many of its es~ users. This

programme commenced In August 2019, wss suspended during the 'lockdown' and recommenced In June 2021. During

what remained af 2021/22 we worked with at least 14 new volunteers. An example af the type of work wa da with

volunteers ls set out below.

Iirfs Ifeeves was 0 wansen ln hef +ties wha had haen ant cg work/Ã aver N Innrla nnd hnd canfpfeasty hst het' coqtfdance

nnd hed very hnsr se{)LasteenL QurhIg hl' 8 weehs vahnIteenhsg wfth us she Ndned new shis end warhsd spacing)r on
her hIfnrvfew afdgS, casfffderse and ~staenL yfds ennhfsd he te ref caqfidant hI applying Jhr Jobe. A pw nenths
Inter we recehIed a rqffweIS» rwpest Pan e potNel enfphIpar, nnd n few weaks n/ter that, the MknIfeer contacted ns

se NrJI that she had gat eJob ln n school thanks fo tldsnf'crease ond the sldgs she grdnad daring her fhna soheiteerfng
Nth ns

Please note that In this case-study the name of the client has been changed.

ln October 201B, the Bhhop of Leicester, the Right Reverend Martyn Snow, and Str Peter Soufsby Leicester's City Mayor

launched a Homefessness Charier for Leicester. The Charter brought together a wide range of local people 5 aresnlsatkms

determined to bring homelessness and In particular street homelessness In Leicester to an end. SHARP was one af the
original signatories ta the Charter. We work cooperatively with a wide range af other local charitfes and orgsnlsstlons ta
fulfil the ambitions set out In the Charter which we continua to fully support.

SHARP, ln addition ta its volunteers, employs staff ta provide the above services. In 2021/22 there were an average of five

full%me equivalent paid staff. As of 31 March R22 there were two full-time members of staff - Mare Fofana {Housing

Advice specksffst caseworker and Pra)ect Leader), and Rebecca Toone {volunteer coordinator). And three paIMme
members af staff - Deeps Bhagal {Administrator Receptionist), Davkl Bander {Executive Advisor), and Shannon Waofman

{Mental Health support worker). The Trustee Board wishes to thank all sHARP's vofunteaIs and paid members of staff

who have warisad tirelessly throughout the year ta deliver our services.

The Trustee Board meets monthly to InOnitar the work af the pra)ect and to set lts overall porn@as. There b a sub-

commRt»e that deals with Fundralsfng and Communk3tfons. And oecasianally another subcommittee maybe farmed lar a
specie purpose, e.g. mcrultment af sbrff.

Public Benefit
We have refaned to the gukfance contained in the Charity Commission's general guidance an Pubtk Benefit when

mvfewing our alms and ob~ and In planning our future actlvflfes.

The charity believes lt has provided a public benefit during the year through the areas outlined In the section af thh Report

headed Achievements and performance.

As, trustees we take our charitable rale very seriously and the charity warks hard to rrwke sure that lt pravkkN charitable

services that are sodally Inclusive.



SHELTER HDUSIIIII6 ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

TRUSTEES REPORT (CONTINUED}(INCWDINS DIRECTORS' REPORT)

FOR 78E YSMI ENOfO Sl IIOIHCH 2022

Financial review

The Board of Trustees recognlses we are continuing to operate In very challenging times with 'austerity' resulting In

reductions of focal authority expenditure of about 40%. These dimcuttkss have been added to by the effects of the
Camnavlrus Pandemk that started In late 2019/2D. These financial constraints impact significantly upon a charity such as
ourselves wha work with some af the most econarnlcaily disadvantaged members af sodety.

The statement of flnandal activities (on Page 7) shows a total Income of f158,515 and expenditure of f158,023. This
results ln a very small surplus for the year af f492. We started the year with fund balances af f66,360 snd the surplus for
the year of f492 after all charitable activities had been flnanced leaves fund balances carried forward of f66,852.These are
comprised of f50/56 ln unrestricted funds snd a further f15456 in restrkted funds.

For SHARP, from a purely financial perspective 2021/22 was a year of modest gains. In addition to aur National Lottery
Community Fund S~r grant of f306,326 we warn able to intentionally carry Ibrward a further f26,337 of lottery funding
Into 2021/22. Thts enabled SHARP to em~ an extra ful)4Ime Housing Advice Caseworker from April ta November. And as
described earlier in this Trustees Report in October we also ~ a grant of f18,000 from the Carton Hayes Mentai
Health charity. Mast af this grant (f12,000) has been carried forward into 2022/23 to enable us to continue to employ a
Mental Health Support Worker. Also as described earlier we received funding af f14,529 fram the DWP Klckstart Scheme to
employ two part-time members af staff for six months.

Reserves Policy
The Trustees have given some thaught as ta what level of reserves Is appropriate for a charity such as SHARP. The charity
had claslng reserves of f66,852 as at the 31 March 2022 a very small Incmase from the flgure at the end of the previous
year. As a result the Charity now has sufficient unrestricted funds ta act as a contingency reserve equhralent to almost four
month's expenditure, for use to cover the work af the charity In the event that other funding shauld cease. The Trustees
consider that reserves at this level wIll ensure that, in the event of a slgnicant drop In funding, they will be able to
continue the charity's current actlvltles whilst consideration ls given to ways In which additional funds may be raised.

Risk Iyienagement
The Trustees actively review the major risks which the charity faces an a regular basis and believe that maintaining reserves
at current levels, combined with an annual review of the controls aver key financial systems, will provide sufflclent

resources In the event of adverse conditions. The Trustees have also examined other operational and business risks faced
by the charity and confirm that they have established systems to mitigate the slgnlflcant risks.

Structure, gmernance and management

The charity is constituted as a company limited by guarantee, number 0251604'7 and Is thenrfore governed by Its
Mernorandurn and Articles of Assodatton, as amended by special resolution dated 23rd August 1990.SHARP was Initially

established as a charitable trust ln 1974and was subsequently Incorporated as a company limited by guarantee in 1990.

SHARP's vision is that every petson will have a decent, saf'e and ailbrdabie place to live. We believe that a home ls a bask
human right that could and should be available to everyone.

The charIty Is organised so that Trustees meet ~Iarly Ten times each year to manage Its affairs. The paid staff, as directed

by the Trustee Board, am responsible far the day-tcxlay administration of the charity and the delivery of its services,

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Andrew McNeill fResigned 30 June 2D22)

Freer Robeon

Jane Taylor

Robert Eglinton

Patri@a Habbs

David Fawcett

Andrew Morley

Kaseem Chaudry

Junald Raflq Vlncfhanl

-4-



SHELTER KOUSIN6 ADVICE AND RESEARCH PRO)ECT (LEICESTER) LTD

TRUSTEES REPORT tCONTINUED j(INCLUDIIIIG DIRECNRS' REPORT}

POR THE V&M ENDEO81 NAROf 2022

The Trustees/Directors are elected by maJorlty vote at the Annual General Meeting. Their period of eNce ends et the
following Annual General Meeting when thayare eligible to stand for ~ctlon.

No Dltscior/Trustee received any remuneration for services or expenses as a Director/Trustee (2019 -fnil).

None of the trustees has any beneficial Interest ln the company. All of the trustees are members of the company and
guarantee to contribute f1 In the event of a winding up.

Change of Name
The charity ofRcJally changed Its name on the 5 March 2021 fnnm Shelter Housing Ald and Research ProJect (Leicester) Ltd

to Shelter Housing Advice and Research ProJact (Leicester) Ltd, by virtue of a written rasoluthn. We baRave that this
change of name reflects more accurately whet SHARP actually does.

John gglott end Margaret Harrington

The Trustees wish to place on record their thanks to John Elllott and Margaret. Harrington,

John together with his late wife Barbara was a founder member of the Leicester Shelter Group In tha late 1960s. Ha want
on to be one of the original trustees of tha Shelter Housing Aid and Research ProJect {Leicester) and a subscriber to the
Company Umlted by Guarantee that was Incorporated in 1990.John was an Indelatlgable advocate on behalf of homeless
people, And for rrora than 2S years he and members of his family ran the Leicester Shelter Emergency out of hours
telephone line from hts own home. Describing In vivid detail the tales of those who called him on rainy nights from a
telephone bear with a baby in their arms.

Margaret Harrington too, with her late husband Paul, was an early member of the Leicester Shelter Group. She established
In the early 1970s the Leicester Shelter Group research sub-committee. Producing a series of detailed teports based upon
close analysis of the casework undertaken by the Group's volunteer Housing Aid Workers. The forensic detail of these
reports was the basis for the research arm of the Shelter Housing Aid and Research Pro)ect.

John and Mageret were both exceptional people, Their contributions towanls the development of SHARP ware
immeasurable. Both died In 2022. They will ba missed.

The trustees repott was approved by the Board of Trustees.

Fraaar Robaon

Dated: $0 November 2022





SHELTER HOUSIN6 ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES DF SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

I report to the trustees on my axamlnatlon of the flnanclal statements af Shelter Housing Advice and Research Pra}ect
(Lekester) Ltd (the charity) far the year ended 31Mareh 2022.

maslenslblgtlea and basis of rtaport

As the tnaCcm of the charily (and also lts dlrectars far the purposes of company Iaw) you are responsible for the preparation

of the flnancla I statements In accordance with the requirements af tha Companies Act 2006 (the 2006 Aet).

Having aNshcd myself that the flnanclal statements of the charity are not required to be audited under Part 16of the 2006
Act and ere ellglbla for Independent examlnstlon, I report in respect of my axamlnatlan of the charity's flnanelal statements
carried out under sectlan 145 of the Charttlas Act 2011 (the 2011Act). In carrying aut my examlnatlan I have fallowed alt the
applicable Dlrectlons given by the Charity Commlsslon under section 145(S)(b)of the 2011Act.

Independent examiner"s statement

I have completed my examlnatkm. I confirm that no matters have come to my attention tn connection with the Nemlnatlon

glvfng me cause to believe that In any material respect:

1 accounting records were not kept In respect of the charity as required by section 386 of the 2006 Act; or

2 the fina nclal statements da not accord with thasa records; ar
3 tha flnandal statements do not comply with the accounting requIrements of saetlon 396 of the 2006 Act other than any

requirement that the accounts ghe a true and fair view which ls not a matter considered as part af an Independent

examlnatlan; or

4 the flnanclal statements have not been prepared In accordance with the methods and prlnclples af the Statement af
Recommended Practke for accounting end reporting by charltles applicable to charltles praparfng their accounts In

accardance with the Flnanelal Reporting Randard applicable In the UK and Republk af Ireland (FRS 102).

I have no concerns and have come across no other matlers ln connection with the examlnatlon to which attention should be
dawn In this report ln order to enable a proper understanding of the flnanelal statements to be reached.

P 7

Mayfleld gt Co IAccountants) Ltd

2 Merus Court

Merldlan Business Park

Leicester

LE13 1IU

bated: 30 November 2022





SHELTER HOIJSIN6 ADVICE AND RESEARCH PROJECT fLEICESTER) LTD

STATEMENT OF FINANQAI. ACTlVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

MR 7Rf %4R ENQEO SI hNlKH 2022

IagiaaJ'mn;
Oonathns and legacies

Ilalslng funds

Investrmnts

Unrestricted

Wmls

2022
Notes g

36,514
30,307

5

Iblel

2022
g

128+03
30,307

5

Unrestrfehed

funds

2021
8

36,551
15,000

il

116,104 152,655

15,000
11

lbtal Income 158,515 51,562 116,104 167,666

ENtNMIIhmaa
Charitable actlvttlas 53,515 104,508 158,023 40,420 113,165 153,585

Nat hcema/Ieayandltura) before
transfers 13,311 {12/19) 4&2 11,142 2,939 14,081

Gross transf'ers between
funds [219) 219

Nat Income/(arrpendlture) for the

Nat movsmant ln funds

Fund balances at 1Aprll 2021

Fund balances et 31, March 2022

13,092

37,904

50+96

28,456

15+56

66360

66,852

26,762

37,904

25,517

28~

52,279

(12,600) 492 11,142 2+39 14,081

The statement of flnanclal activttles Includes all gains and losses recognised ln the yaar.

Ag income and expenditure derive from contlnulng actlvftles.

Tha statement of flnanchsl actlvttles also compiles wfth the requirements for an income and erpandlture account under tha
Gornpanles Act 2006.

-7-





SHELTER HOUSIM6 ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

BALANCE SHEET

ASAF 8l MARCH 2022

2021
g

Current assets

Debtors

Cash at bank and ln hand

87~4
85,827

84~1
87,577

Creditors: amounts hlgng due wlthln one
year

128 211

(6,859)

122+28

(5,668)

Net current assets 116+52 116,860

CredItwa: amounts faglng dua after mora
than ona year (50,000) (50,000)

Income funds

ltestrlcted funds

Unrestricted funds - general

15,856
50,996

28,456

87,904

The company Is entitled to the axemptkN from the audit requirement contained In section 477 of the Companies Act 2~ Ior
the year ended 81 March 2022.

The directors acknowledge their responslbllies I'or complying with the requirements of the Companies Act 2006 with respect
to accounting records and tha preparation of financial statements.

The members have not required the company to obtain an audit of its flnanclal statements Ior the year ln question In

accordance with section 476.

These IInanclal statements have been prepared In accordance with tha provlslons applkable to companies sub}act to the small

aompanles reglrn.

The flnenclal statements wete appmvad by the Trustees on 80 November 2022

Andrew M

lhetae

Company regle~ion number 02516087

-8-



SHELTER HOUSIN6 ADVICE AND RESEARCH PROlECT (LEICESTER) LTD

NOTES TO THE FINANQAL STATEMENTS

MR 7' YEAR EHDED 91 MARCH 2022

1 Accounting policies

Charity Inibrmatlon

Shelter Housing Advice and Research ProIect {Leicester) Ltd Is a private company limited by guarantee Incorporated in
England and Vfaies. The registered aNce Is 13yyelford Road, Leicester, LE2 TAO.

Accounting convention

The accounts have been pmpared in accordance with the charity's governing document, the Companies Act 2006 and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts In accordance with the Flnandai Reporting standard applicable ln the UK and Republic of Ireland {FRs102)"{as
amended for accounting pedods commencing from 1 January 2016).The charity Is a Public Benefit Entity as defined by
FRS 102.

The charity has taken advantage of the provfsions fn the SORP for charities applying FRS M2 Update Bultetln 1 not to
prepare a Statement of Cash Flows.

The flnanclal statements are prepared In sterling, which Is the functional currency of the charity. Monetary amounts ln
these financial statements are rounded to the nearest E.

The flnandal statements have been papered under the historical cost convention, {modlfled to include the revaluation
of freehold properties and to Include investment properties and certain financial instruments «t fair value], The
principal accounting poIIcies adopted «re set out below.

Solng concern

At the time of approving the flnancIal statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in oparatkmal edstence for the foreseeable future. Thus the trustees continue to adopt
the going concern basis of accounting In preparing the financial statements,

Charitable funds

Unrestricted funds are available for use at the dlsctetkm of the trustees tn furtherance of their charitable objectives.

Restricted funds are sub)ect to speclflc conditions by donors as to how they may be used. The purposes and uses of the
restricted funds are set out ln the notes to the flnandal statements.

Endowment funds are subject to specific conditkms by donors that the capital must be maintained by the charity.

Income

Income ts tecogntsed when the charity is legally entitled to It after any perlormance conditions have been met, the
amounts can be measured reliably, and it Is probable that Income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notlhed of the
donation, unless per$ormance condions require deferral of the amount. Income tax recoverable In relation to
donatksns received under Gift Aid or deeds of covenant Is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise If the charity has been notified of an Impending dhtrlbutlon, the
amount Is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAI. SYATENIENTS (CONTINUKD)

FOR THE l%4R EflfDED 91MARCH Ã22

(Continued)

Exparxlltura

Expenditure Is recognised once there ls a legal or conttucttVve obligation to transfer economic benefit to a third party, it

ls probable that a transfer of economk benefits will ba required In settlement, and tha amount of tha obllgstion can ba

measured reliably.

Expenditure Is classIIIed by actlvtty. The costs of each actMty are made up of the total of direct costs and shamd costs,

Indudlng support costs Involved In undertaking each activity. DIrect costs attributable to a single activity are allocated

directly to that activity. Shared costs which contribute to more than one activity and support costs whkh are not

attributable to a single activity are apportioned between those actlvias on a basis consistent with the use of resources.

Cerrtral staff costs are allocated on the basis of time spent, and depreciation charges am allocated on the portion of tha

asset s usa.

Expenditure ls recognised on an accrual bash as ~ liability ls Incurred. Expenditure Includes any VAT which cannot be

fully recovered, and Is reported as part of the expenditure to which It relates.

Chariiabla expenditure comprises those costs incurred by the charity ln tha delivery of tts activities and services for Its

benefkiarfas. It Includes both costs that can be ~llocated directly to such activities and those costs of an Indirect nature

necessary to support them,

All costs are ~Ilocaied between tha expenditure categories of the SOFA on ~ basIs designed to reflect the uSe of the

resource. Costs relating to a partkular activity are allocated directly, others are apportioned on an appmprtate basis.

Support costs are those costs Incurred directly ln support of expenditure on the obJects of the charity and Include

proJect management.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the

charity and Include the Independent Nemlnatlon Iaas and costs linked to the ttaixtgk management of the charity.

Lg Cash end cash equivalents

Cash and cash equivalents include cash in hand, deposits hakl at call with banks, other short4arm liquid Investments

with original maturltfes of three months or less, and bank ovartlrafts. Bank ovardrafts are shown within borrowlngs In

current liabilities.

Financial Instrumerea

The charity only has financial assets snd flnandal llabllNca of a kind that quallly as bask finandal Instruments. Bask

financial Instruments are Initially recognised at tinsactlon value and subsequently measures at their settlement value

with the exception of bank loans, which are subsequently measured at amortlsed cost using tha eflectve Interest

method.

Oeracetwian offeesacdfef arfNtfaa
Flnandai liabilities are derecognlsed when the charity"s ~us 1 obligations expire or are rgscharged or cancelled.

Empla~ benaiits

The cost crf any unused holiday entltlemant ls recognised In the period In whkh the amphorae's services are received.

Terminagon benefits am recognised Immediately as an expense when the charity Is demonstrably committed to

terminate the employment of an employee or to provide termlnatkm benefits.

gatltemsmt benefits

Payments to defined contrlbutke nstlrernent baneIIt schemes are charged as an expense as they I'all dua.

-10-



SHELTER HOUSIN6 ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE VKAR 8VDED $1 MARCH 2022

1 Accounting policies ICantlnued)

LM Equipment, ftaturaa and flNngs
gspendtture on equipment, fixtures and fltttngs is written aff against grant income In the year In which slpandttute Is
Inc urnsd.

L11 Fund accounting

Unrestricted funds are available for use at the discretion af the trustN In furtherance of the general obJactlves af the
charity.

Designated funds are unrestricted funds earmarked by the Management Committee for particular purposes.

Cecal accounting estimates and tudgaments

In the applfcatlan af the charles accounting pal@les, the trustees are required to make Judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumpttons ere based an historical aspartence and other factors that are ccesldared ta be
relevant. Actual results may dl8sr fram these estimates.

The esttmates and underlying assumptions are reviewed on an ongoing basis, Revisions, to accounting estimates are
recognised In the period In which the estimate ls revised where the revtsion affects anly that period, ar fn the period of
the revision and future periods where the revision affects both current and future periods.

-11-



SHELTER HOUSIIlfI6 ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANQAL STATEMENTS {MNTINUED)

FON 78E AFAR ENDED $1 hfARCH 2022

3 Donations and legacies

Unrestricted Rastftcted

Ilsnds funds

Donations and ksgacfes

Grants receivable

for the year ended 31March 2021

27,614
8+00

36,514

36,551

91,689

116,104

27,614
100+89

128@03

20,333
132,322

152,655

152,655

Donations and legacfes

Donattons snd gfft aid

Unsolfcfted donatfons

15,196
12+18

15,196
12,418

12,288

8,045

27,614 27,614 20,333

Grants receivable for core actfvftfas

The Natfonal Lottery Communfty Fund

Lfoyds Sank Foundation

Vfcars Relfaf Fund

Haramead Grant

MHCLG Vfa Homeless Link

CAF Resilience Fund

Lafcestar Cfty Coundl

Job Retention Scheme

Carlton Hayes MH Charfty

Kfckstart

Other

60,235

1325

18,000
12,129

1,325

5,000

18,M0
14,529

1,5fm

87,068

7,125

1,531

10,100

10,280

15,000

1,218

100,589

Unrastdcted Unrastrlcfad

funda funds

general general

2022 2021
f 6

LSEC servfces Ifsevlded

- 11-



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES 70 THE FINANCIAL STATEMENTS fCONTINUEO)

MR 7HE YFAR ENID $1 MARCH 2022

S Iwastments

Unreshfstad UnresLvfcted

hmds funds

ganaal generai

ZOLt 2021

-13
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SHELTER HOUSINI ADVICE AND RESEARCH PROJECT (LEICESTER} LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE VE4R EkDEO $1 hCARCH 2622

2,581

Audit lees
Bank charges

Rent

Ught and heat

Telephone
VN' Input tsx not radalmable

Other governance costs lncludlng insurance, cleaning,
miscellaneous and PPS

1'
86

1,022

886
814
405

1,900
86

1,022

886

814
405

1,500
80

892
28S
891
472

7,108 7,108 7,756

Analysed between

Charftable a tlvttles 7,109 7,756

Governance costs tncludes payments to the independent examiners of 61+00 (2021- H,,SOO) for examlnatlon fees.

g ytustaes

None of the trustees {orany persons connected with tham) received any remunerathn during the year and none of
them were reimbursed for trNrelllng expanses (2021- fnlf).

9 Employees

Tha average monthly number of employees during the year was:

Provlslon of housing advice support

Wages and salaries

Other pension costs
112,896

1,271
99,942

1~
101+85

Thee ware no employees whose annual remuneration was nxxe than 660,000.

-18-



SHELTER HOUSIN6 ADVICE AND RE$EARCH PROJECT (LEICFSfER) LTD

NOTES 7O THE FINANCIAL STATEMENTS (CONTINUED)

F0R THE YFAR ENDED' llNRCH %22

Amounts falgng due wlthln one yean
2022

f
2081

8

Teide debtors
Other debtors

Pmpayments and accrued Income

79,415
6~2
1,487

79,231
3,750

1/70

87,384 84,451

11 Creditors: amounts falgng due wlthln ona year

2021
f

Other taxation ancf social security

Accrusla and deIa'rmd Income
2+02
3,557

2 370
3,298

5,668

12 Ctedltoe: amounts falgng due afler mora than one year

Other creditors 50,000 50,000

-17-
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SHELTER HOUSIIIIIQ ADYICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES 'M THE FINANCIAL STATEMENTS (CONTINUED)

MR THE YSLR ENDED 88 MARCH 2022

15 Analysis of net assets between funds

Mnrestrfctad

funds

2022

g

Veu Unrestricted

funds

1022 2021
8 f

Restricted

funds

2021
f

Total

2021

Fund balances at 31
March 2022 are
represented by:

Current assets/(llabllkles)

Long term Ifabllltles

100,996
(SO,000)

15,856 116.852 87,904 2S,456 116,360
t50,000} (50,NQ) - f50,000)

50,996 15,856 66,S52 37,904 28,456 66,360

16 Operating lease commltrnents

At the reporting end date the charity had outstanding commltrnants for future mlnlmum lease payments under non-
canoellable operating lasses, which fall dua as follows:

Nkhln one year
Setween two and five years

In over five years

9,500

38,NO
9,500

38,000

9,500

47,500 57,000

The operating leases represent rental leases of premises which ara fixed at f9,500 per annum until 2027.

Remuneration of lay management personnel
The remunemthn of INy management personnel Is as 8sllows.

Aggregate compensation

-20-



SHELTER HOUSIN6 ADVICE AND RESEARCH PROJECT (LEICESTER}LTD

NOTES 10TNE FINANQAL STATENENTS (CONTINUED)

MR THE AFAR ENOED Si NARC8 2622

Related party transactions (Continued)

IIm8Nma3hl
Mr Davfd Brazier, who ls a member of staff of shelter Housing Ald Research ProJect {sHARP) Is also a Director of HITs
Home Trust.

SHARP recatvad a loan of 650,000 from HITS Home Trust repayable over 3 years. The balance outstanding as at the year
ended 31"March 2022 Is E50,000 {2021:E50,000) and the Interest paid this year E1,200 (to date on the loan was
Eii+00).

Fraxar Robson and Jane Tayfor, afe trustees of Shelter Housing Afd Research ProJect (SHARP) and Mr David Brazier, Is a
member of staff of Shelter Housfng Ald Research ProJect (SHARP), and all three are dfrectors of LSEC.

Durfng the year SHARP recharged management lees of 630,154 (2021," f15,000) to LSEC. LSEC made donations to the
charfty of ENII {2021:KS+00). As st the 31 March 2022 SHARP was owed E79+15 {2021:E79$81) In respect of
management fees and the commlsston on rental Income during the normal course of busfness.

-21-
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SHELTER MOUSINN AID AND A CH PROJECT LEICESTER
NOTES TO THE IN ME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31"MARCH 2%2

Unrestricted funds:

gOog ~2

Income 66,826 51,562

Less Expenditure

Accountancy fees
Bank charges

Computer equipment and Ilcences
Fundralslng costs
Independent examination

Insurance

Ught and heat
Loan Interest

Maintenance, repairs and sundry equIpment
Miscellaneous

Payments to clients

Rent, rates and service charge
Salaries and related employment costs
Stationery, postage and photocopylng
Telephone

Training and conference
VAT input tax not reclaimable

38
1,453

900
809

1,726

1,200

1,927
627
180

5,685
31,064

783

1,838
227

5,058

33
1,056

1,500
498
924

1,200
687

1,168
130

3,510
21,962

802

1,479
41

5,430

53,515 40,420

Surplus/(Deficit) for the Year
Transfer between reserves
Surplus brought forward

13,311 11,142
(219)

37,904 26,762

Surplus carried forward SO $96 $7,904



SHEL7%R HO I G AID AND RNEARCH PROJECT LEICESTER

TO E INCOME AND PENDITURE A NT

FOR THE Y R ENDED M, MARCH 2022

1. Income Is made up of:

~022 2021

(a) Legacies, donathns and covenanted income

(b) Fundralsing, Management charges and Commission from related parties

(c) Grants Received
Interest received

27,614

30,307

8,900
5

20,333

15,000

16,218
11

51,562

(a) Legacies and donations
Donations and gift aid

Unsoiiclted donations
LSEC Donations

15,196
12,418

6,488
8,045

5,800

27,614 20,333

(b) Fundralsing, management charges and commlslon from related parties:
LSEC services provided

Payroll Services
30,000

307
1S,000

30,307 15,000

(c) Grants Received:
Job Retention Scheme
Leicester City Council Covld Response Grants
Klckstart Grants

Haramead Grant

Helen Jean Cope Grant

Martin de Porres Grant

2,400
5,000
1,000

500

1,218
15,000

8,900 16,218



Thank You

Major Funders

National Lottery Community Fund

Carlton Hayes Mental Health Charity

Leicester Social Economy Consortium Ltd

Charitable Trusts

The Haramead Trust
The Helen Jean Cope Charity
E. G. Chadwick's Charitable Settlement
The J R Corah Foundation
The Maud Elkington Charitable Trust
P 4 C Hickinbotham Charitable Trust
The Edith Murphy Foundation
Saint Martin de Porres Foundation
Florence Turner Charitable Trust

Individuals

Katherine Burns
Professor Martin Gill
Angela Jennings
Rev A L Lattimore
Jamie and Lynn Lewis
Dr Andrew Teuten
Rev TR JThomas

Churches

Blaby Congregational Church
Braunstone URC
Blessed Sacrament Church, Leicester
Church of St Wine&ide's, Shepshed
Christ Gospel Church
Christchurch, Clarendon Park, Leicester
Churches Together in Leicestershire
Enderby URC
Great Glen Methodist Church
Groby United Reformed Church
Harvest Community Church
Holy Trinity, Leicester, PCC
Immaculate Conception RC Church

Leicester Cathedral
Leicester Quaker Meeting House
Mount St Bernard Abbey
Our Lady of Victories Church
Parish of Our Lady of Good Counsel
Rothley Baptist Church
Rothley Methodist Church
Saffron Lane URC
South Wigston URC
St Edwards House, Aylestone
St Margaret's Church, Leicester
St Mary Magdalene, Peckleton
St Mary's RC Church, Loughborough
St Nicholas Church, Mowsley
St Patrick's Parish
St Paul's Church, Woodhouse Eaves
St Theresa's 4 Sacred Heart, Birstall
St Thomas Moore Parish
Trinity Methodist Church, Oadby
St Wilfrid's Church, Kibworth
Westcotes URC
Whetstone URC
Wigston URC

Housing Associations

EMH Housing Association
Nottingham Community H A
Riverside Housing Association
Waterloo Housing Association

Other Organisations

Charities Trust
Leicester Charity Link
John Lewis Partnership
NEXT Holdings Ltd
Red Leicester Choir
Rotary Club —Leicester
Staff at Europcar Group UK Ltd
Vicar's Relief Fund, St Martin-in-the-Fields
Wyggeston's Hospital

And many, many, many more. .
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SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 32 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the IJK and Republic of Ireland (FRS 102)" (as amended
for accounti ng periods commencing from 1 January 2016)

Objectives and activities

The objects of the charity, principal activities and organisation of our work:

The objects of SHARP are as follows:

a. To prevent and relieve hardship and distress among persons who are homeless and/or living in adverse housing
conditions.
b. To promote research about housing conditions, housing problems and the circumstances of persons who are
homeless and/or living in adverse housing conditions, and the dissemination of the useful results of such research.
c. As long as Shelter (National Campaign for the Homeless) remains established for charitable purposes under the Law
of England and Wales, to advance, support and promote the charitable work thereof.
d. Generally to advance education, relieve poverty and further other charitable purposes beneficial to the community.

SHARP's vision is that every person will have a decent, safe and affordable place to live.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity
should undertake.

Achievements and performance

2020/21 was an exceptional year. The Coronavirus Pandemic resulted in a national 'Lockdown' that started in March
2020. In Leicester, this lockdown continued unabated throughout most of the year. In order to protect our clients and
our staff, face to face contact with members of the public was dramatically curtailed. However SHARP remained
continuously up and running throughout 2020/21. Help for our clients was delivered mostly over the phone, by email,
and via social media. Despite this change in our principal method of service delivery the nature of the work we
undertake remained similar to that done in previous years.

In working towards its objects SHARP undertakes three main types of activity.

First and foremost, we provide Housing Aid to people who are homeless or poorly housed. This includes the provision of
information, advice, practical assistance, and advocacy to persons in need. This service is designed to prevent people
from becoming homeless. If this is not possible, we aim to help people find another home.

Since October 2013 we have recorded and monitored this activity using a web-based casework management
programme called "Advice-Pro". This programme has been designed by AdviceLKthe national umbrella body for advice
service providers of which SHARP is a member. It is regularly updated and is fully compliant with the requirements of
the General Data Protection Regulations,

During the course of 2020/21 we provided this service to 418 new clients. In the previous year we were able to provide
our service to 411 new clients. This small increase in the number of new clients we were able to help is a considerable
achievement given the very extended 'lockdown' experienced in Leicester.

In September 2019, SHARp was subject to an external audit of our systems and procedures relating to advice service
delivery. Subsequently we were very pleased to be awarded the Legal Aid Agency Specialist Quality Mark (SQM) for
Housing Advice Services. We believe that we are one of only 2 Charities in Leicestershire that has the SQM for Housing.



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 32 MARCH 2022

Despite the Coronavirus Pandemic, new clients seen in 2020/21 continued to present a range of all too familiar Housing
Problems. Such as Evictions; Homelessness; Overcrowding; Disrepair; Relationship Breakdown (including far too many
instances of Domestic Violence); and all types of Housing Problem related to low income and ill-health. Notable in
2020/21 was a significantly higher prevalence of mental ill-health.

The case-studies below give just a brief glimpse into the kind of problems that some SHARp clients experience.

Case 1-Ms Stlbbe
An 18-yeor-old girl contacted SHARP. She is o vulnerable young person as her mother left the country when the client
was still o child and hod a bitter relationship with her father. The relationship became so difficult that before the ffrst
lockdown Ms Sdbbe left her father's house and moved in with a friend, but as her friend had her own two children, Ms
Stibbe was living ond studying in overcrowded conditions. We contacted the Council to register client on the housing list
and put herin the highest priority bond. And when she was offered a property, we supported her with the/irst rent ond
some bosic items, including a fridge ond a bed, through opplications to various chori table funds.

Case 2—Mr Olusoga
A 30-year-old man originally from A/rim Mr Olusoga suffers from various health issues, including tuberculosis, ond hod
been homeless for months. The Council had been ignoring his calls and requests for temporary accommodation. We kept
contacting the Council several times a week until we got a successful outcome: Mr Olusoga hos now been placed into a
hotel room and no longer has to sleep in the streets, allowing him to focus on recovering his health.

Please note that in these case-studies the name of the client has been changed.

In 2020/21 SHARP continued to assist our clients to obtain small grants. These grants are used to prevent eviction or to
secure a new place to live. Our work in this respect was expanded during the Pandemic by the provision of an additional
fund of just over ES000 from the Ministry of Housing, Communities, and Local Government distributed to local charities
such as SHARP via Homeless Unk.

Secondly, SHARP provides free information about homelessness, housing conditions and the work of SHARP to members
of the public. For example, we can give short presentations concerning homelessness to various church and community
groups and offer training sessions to local agencies. This work has been restricted by the departure of our information
otffcer some years ago and our lack of funds with which to employ a replacement member of staff, however, with the
assistance of volunteers, SHARP has, for example, continued to provide up to date information about a wide variety of
topics. Including lists of Hostels, Housing Associations, Pdvate Rented Sector Landlords, and places where food can be
obtained free of charge by homeless people.

Thirdly, SHARP has been funded by the National Lottery to develop a volunteer cohort, supporting people, many of
whom are ex-service users to learn life and vocational skills. This has the dual benefits of increasing the volume of the
work that SHARP can do, whilst simultaneously improving the confidence and employability of many of its ex-service
users. The National Lottery funding for this programme recommenced in June 2019. Unfortunately during the year we
were only able to provide two such placements due to lockdown restrictions arising as result of the Coronavirus
Pandemic.

In October 2018, the Bishop of Leicester, the Right Reverend Martyn Snow, and Sir Peter Soulsby Leicester's City Mayor
launched a Homelessness Charter for Leicester. The Charter brought together a wide range of local people &
organisations determined to bring homelessness and in particular street homelessness in Leicester to an end. SHARP
was one of the original signatories to the Charter and continues to try to progress its work.

SHARP, in addition to its volunteers, employs staff to provide the above services. In 2020/21 there were an average of
Rve full-time equivalent paid staff. As of 31 March 2021 there were three full-time members of staff — Mara Forana,
Amany Jabir, and Rebecca Toone. And three part-time members of staff - Deepa Bhogal, David Brazier, and Hope Gray.



SHELTER HOUSING ADVICE AND RESEARCH PROjECT (LEICESTER) LTD

TRUSTEES REPORT (CONTINUED)(INCLUDINIa DIRECTORS' REPORT)

FOR THE YEAR ENDED 91 MARCH 2021

David Brazier is Executive Advisor to the SHARP Trustee Board and is Company Secretary.

The Trustee Board meets monthly to monitor the work of the project and to determine its overall policies. There are
Sub-Committees for Fundraising and occasionally a sub-committee is formed for a specific purpose, e.g. recruitment of
staff.

Public Benefit
We have referred to the guidance contained in the Charity Commission's general guidance on Public Benefit when
reviewing our aims and objectives, and in planning our future activities.

The charity believes it has provided a public benefit during the year through the areas outlined in the section of this

Report headed Achievements and performance.

As, trustees we take our charitable role very seriously and the charity works hard to make sure that it provides
charitable services that are socially inclusive.

Financial review

The Board of Trustees recognises we are continuing to operate in very challenging times with 'austerity' resulting in

reductions of local authority expenditure of about 4096. These difficulties have been added to by the effects of the
Coronavirus Pandemic that started in late 2019/20. These financial constraints impact significantly upon a charity such
as ourselves who work with some of the most economically deprived members of society.

The statement of financial activities Ion Page 6j shows a total income of E167,666 and expenditure of E153,585. This

results in a surplus for the year of E14,081. We started the year with fund balances of E52,279 and the surplus for the
year of E14,081 after all charitable activities had been financed leaves fund balances carried forward of E66,360. These
are comprised of E37,904 in unrestricted funds and a further E28,456 in restricted funds.

For SHARP, from a purely financial perspective 2020/21 was a good year. The National Lottery Community Fund were
able to award SHARP grant funding of E29,000 in addition to our previously awarded 5-year grant of 6306,326. As a
result we were able to employ an additional full-time caseworker specifically to respond to the needs arising as a result
of the Coronavirus Pandemic. Furthermore the Ministry of Housing, Communities, and Local Government, the Lloyds

Bank Foundation, Leicester City Council and the Charities Aid Foundation Resilience Fund all awarded grants to SHARP in

consequence of the Pandemic.

Unfortunately, additional grants excepted the Coronavirus Pandemic had a detrimental effect upon both our fundraising

and our donations including donations from our associated company the Leicester Social Economy Consortium Ltd. 1his
type of income diminished from E46,489 in 2019/20 to only E20,333 in 2020/21. Although it should be noted that
around Christmastime in 2020 the number of our regular donors and the amount they donated more than doubled
albeit from a quite modest starting position.

Reserves Policy
The Trustees have given some thought as to what level of reserves is appropriate for a charity such as SHARP. The
charity had closing reserves of E66,360 as at the 31 March 2021 an increase from the figure at the end of the previous
year. As a result the Charity now has sufficient unrestricted funds to act as a contingency reserve equivalent to three
month's expenditure, for use to cover the work of the charity in the event that other funding should cease. The Trustees
consider that reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to
continue the charity's current activities whilst consideration is given to ways in which additional funds may be raised.

Risk Management
The Trustees actively review the major risks which the charity faces on a regular basis and believe that maintaining

reserves at current levels, combined with an annual review of the controls over key financial systems, will provide
sufficient resources in the event of adverse conditions. The Trustees have also examined other operational and business
risks faced by the charity and confirm that they have established systems to mitigate the significant risks.

-3



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

TRUSTEES REPORT (CONTINUED)(INCLUDIN(a DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management

The charity is constituted as a company limited by guarantee, number 02516047 and is therefore governed by its

Memorandum and Articles of Association, as amended by special resolution dated 23rd August 1990.SHARP was

initially established as a charitable trust in 1974 and was subsequently incorporated as a company limited by guarantee

in 1990.

SHARP's vision is that every person will have a decent, safe and affordable place to live. We believe that a home is a

basic human right that could and should be available to everyone.

The charity is organised so that Trustees meet regularly Ten times each year to manage its affairs. The paid staff, as

directed by the Trustee Board, are responsible for the day-to-day administration of the charity and the delivery of its

services.

(Appointed 24 June 2020)

(Appointed 24 June 2020)

The trustees, who are also the directors for the purpose of company faw, and who served during the year were:

Andrew McNeill

Frater Robson

Denise O' Sullivan (Resigned 24 June 2020)

Jane Taylor

Robert Eglinton

Patricia Hobbs

David Fawcett

Andrew Morley

Kaseem Chaudry

Junaid Rafiq idndhani

The Trustees/Directors are elected by majority vote at the Annual General Meeting. Their period of office ends at the
following Annual General Meeting when they are eligible to stand for re-election.

No Director/Trustee received any remuneration for services or expenses as a Director/ Trustee (2019 - fnil).

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and

guarantee to contribute 61 in the event of a winding up.

Change of Name

The charity officially changed its name on the 5 March 2021 from Shelter Housing Aid and Research Project (Leicester)

Ltd to Shelter Housing Advice and Research project (Leicester) Ltd, by virtue of a written resolution.

The trustees report was approved by the Board of Trustees.

Frazer Robson

Trustee

Dated: 30 November 2021



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) ITD

I report to the trustees on my examination of the financial statements of Shelter Housing Advice and Research Project
(Leicester) Ltd (the charity) for the year ended 31 March 2021.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of the charity's financial

statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination I have

followed afi the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a true and fair view which is not a matter considered as part of an

independent examination; or
4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the DK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

David y Mayfiield

Mayfield & Co (Accountants) Ltd

2 Merus Court

Meridian Business Park

Leicester

LE19 1RI

Dated: 30 November 2021



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Notes

Income and endowments from:

Unrestricted

funds

2021
f

Restricted

funds

2021
f

2021
f

2020

f

Total Unrestricted

funds

Restdicted

funds

2020
f

Total

2020
f

Donations and legacies

Raising funds

Investments

Otherincome

36,551
15,000

11

116,104 152,655

15,000
11

46,489

12,846

26

90

77,210 123,699
12,846

26
90

Total income 51,562 116,104 167,666 59,451 77,210 136,661

~Edi
Charitable activities 7 40,420 113,165 153,585 59,890 52,043 111,933

Net income for the year/

Net movement in funds 11,142 2,939 14,081 (439) 25,167 24,728

Fund balances at 1 April 2020 26,762 25,517 52,279 27,201 350 27,551

Fund balances at 31 March 2021 37,904 28,456 66,360 26,762 25,517 52,279

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006.



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

BALANCE SHEET

AS AT 31 MARCH 2021

Notes

2021 2020
6

Current assets

Debtors

Cash at bank and in hand

84,451
37,577

83,987

25,668

Creditors: amounts falling due within one
year 12

122,028

(5,668)

109,655

(7,376)

Net current assets 116,360 102,279

Creditors: amounts falling due after more
than one year 13 (50,000) (50,000)

Net assets 66,360 52,279

Income funds

Restricted funds

Unrestricted funds - general

15 28,456

37,904
25,517
26,762

66,360 52,279

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006,
for the year ended 31 March 2021.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with

respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements were approved by the Trustees on 30 November 2021

An rew Morley

Trustee

Company Registration No. 02516047



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies

Charity information

Shelter Housing Advice and Research project (Leicester) Ltd is a private company limited by guarantee incorporated
in England and Wales. The registered oflice is 13 Welford Road, Leicester, LE2 7AD.

1.1 Accounting convention

The accounts have been prepared in accordance with the charity's governing document, the Companies Act 2006
and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)" (as amended for accounting periods commencing from 1 January 2016j.The charity is a Public Benefit Entity as
defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

1.2 Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

1.B Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of
the restricted funds are set out in the notes to the financial statements.

1.4 Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

-8



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 91 MARCH 2021

1 Accounting policies (Continued)

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefi't to a third

party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of the
obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity are
allocated directly to that activity. Shared costs which contribute to more than one activity and support costs which

are not attributable to a single activity are apportioned between those activities on a basis consistent with the use of
resources. Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the
portion of the asset's use.

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for
its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Afi costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use of the
resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and include

project management.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the independent examination fees and costs linked to the strategic management of the charity.

1.6 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings
in current liabilities.

1.7 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measures at their settlement
value with the exception of bank loans, which are subsequently measured at amortised cost using the effective
interest method.

Derecogni sion offinancial babi%ties

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled.

1.8 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 32 MARCH 2022

Accounfing policies (Continued)

1.9 Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.10 Equipment, fixtures and fittings

Expenditure on equipment, fixtures and fittings is written off against grant income in the year in which expenditure is
incurred.

1.11 Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of
the charity.

Designated funds are unrestricted funds earmarked by the M anagement Committee for particular purposes.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period
of the revision and future periods where the revision affects both current and future periods.

-10-



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2021

3 Donations and legacies

Unrestricted

funds

general

6

Restricted

funds

Total

2021
Total

2020

Donations and legacies

Grants receivable

20,333
16,218 116,104

20,333
132,322

46,489

77,210

36,551 116,104 152,655 123,699

For the year ended 31 March 2020 46,489 77,210 123,699

Donations and legacies

Donations and gift aid

Unsolicited donations

12,288

8,045
12,288

8,045
21,109
25,380

20,333 20,333 46,489

Grants receivable for core activities

The National Lottery Community Fund

Lloyds Bank Foundation

Vicars Relief Fund

MHCLG Via Homeless Link

CAF Resilience Fund

Leicester City Council

lob Retention Scheme

15,000

1,218

87,068

7,125

1,531

10,100
10,280

87,068

7,125
1,531

10,100
10,280

15,000
1,218

65,855

10,400

955

16,218 116,104 132,322 77,210

4 Raising funds

Unrestricted

funds

general

2021
6

Unrestricted

funds

general

2020

6

LSEC services provided 15,000 12,846
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SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31MARCH 2021

5 Investments

Unrestricted

funds

general

2021
6

Unrestricted

funds

general

2020

f

Interest receivable 26

6 Other income

2021
6

Total Unrestricted

funds

general

2020

6

Other income 90



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

7 Charitable activities

Unrestricted
funds

expenditure

National

Lottery
Community

fund

expenditure

Lloyds Bank
Foundation

expenditure

Other
Restricted

Funcls

Expenditure

E

Total

2021
Total
2020

Staff costs

Rent, rates and service
charges

Light and heat

Telephone

Insurance

Travel, training and
conference expenses

VAT input tax not
reclaimable

Printing, postage and
stationery

Computer equipment and
lice nces

Loan interest

Maintenance, repairs and
sundry equipment

Miscellaneous expenses

Payments to clients

Consultancy

19,968

3,509
924

1,479
498

41

5,430

802

1,056
1,200

687

131

60,089

5,573

1,467
2,494

800

1,543

2,389

759

5,251

8,541

12,003

1.171
308
523

168

324

284

159

6,258

97,311

10,253

2,699
4,496

1,466

41

5,430

2,669

3,729

1,200

1,605

6,389

8,541

62,848

13,563

2,187

3,178
1,534

563

4,570

2,810

4,591
1,300

2,028

2,412

1,158
1,875

35,725 75,114 13,792 21,198 145,829 104,617

Share of governance costs
(see note 8) 4,695 2,609 452 7,756 7,316

40,420 77,723 13,792 21,650 153,585 111,933

Analysis by fund

Unrestricted funds-
general

Restricted funds

40,420

77,723 13,792
40,420

21,650 113,165

40,420 77,723 13,792 21,650 153,585

For the year ended 31 March 2020
Unrestricted funds-
general 59,890
Restricted funds 48,863 1,875 1,305

59,890
52,043
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SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

7 Charitable activiges

59,890 48,863 1,875 1,305

(Continued)

111,933

8 Support costs

Support costs Governance
costs

6 6

2021 Support costs Governance
costs

2020

Staff costs 3,774 3,774 3,692 3,692

Audit fees

Legal and professional

Rent

l.ight and heat

Telephone

VAT input tax not
reclaimable

Other governance costs
including insurance,
cleaning, miscellaneous
and PPS

1,500
30

892
235

391

472

462

1,500
30

892
235

391

472

462

1,900
(35)
791
113
160

397

298

1,900

(35)

791
113
160

397

298

7,756 7,756 7,316 7,316

Analysed between

Charitable activities 7,756 7,756 7,316 7,316

Governance costs includes payments to the independent examiners of 61,500 (2020- 62,500) for examination fees.

9 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year and none of
them were reimbursed for travelling expenses (2020- gnil).



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

10 Employees

Number of employees

The average monthly number of employees during the year was:

2021
Number

2020

Number

Provision of housing advice support

Employment costs 2021

f
2020

f

Wages and salaries

Other pension costs
99,842

1,243

65,856
684

101,085 66,540

There were no employees whose annual remuneration was f60,000 or more.

11 Debtors

Amounts falling due within one year:
2021

f
2020

f

Trade debtors

Other debtors

Prepayments and accrued income

79,231

3,750

1,470

82,416
118

1,453

84,451 83,987

12 Creditors: amounts falling due within one year

2021
f

2020

f

Other taxation and social security

Trade creditors

Accruals and deferred income

2,370

3,298

1,278

2,400

3,698

5,668 7,376



SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

13 Creditors: amounts falling due after more than one year

2021
E

2020

E

Other creditors 50,000 50,000

14 Unrestricted funds

Balance at 1
April 2020

6

Movement in funds

Income Expenditure Balance at 31
March 2021

E E E

Unrestricted funds 26,762

26,762

51,562

51,562

(40,420) 37,904

(40,420) 37,904

15 Restdicted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations
and grants held on trust for specific purposes:

Balance at 1
April 2020

E

Movement in funds

Income Expenditure Balance at 31
March 2021

E

The National Lottery Community Fund

Lloyds Bank Foundation

Vicars Relief Fund

CAF Resilience Fund

MHCLG Via Homeless Link

16,992

8,525

87,068
7,125

1,531
10,280

10,100

(77,723)

(13,792)

(1,051)

(10,367)

(10,232)

26,337

1,858
480

(87)

(132)

25,517 116,104 (113,165) 28,456
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SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDI

FOR THE YEAR ENDED 31 A/)ARCH 2021

16 Analysis of net assets between funds

Unrestricted
funds

2021
f

Restricted
funds

2021
f

2021
f

Total Unrestricted
funds

2020

f

Restricted
funds

2020

f

Total

2020

f
Fund balances at 31
March 2021 are
represented by:

Current assets/(liabilities)

Long term liabilities

87,904

(50,000)

28,456 116,360
(50,000)

76,762

(50,000)

25,517 102,279

(50,000)

37,904 28,456 66,360 26,762 25,517 52,279

17 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under non-

cancellable operating leases, which fall due as follows:

2021
f

2020

f

Within one year

Between two and five years

In over five years

9,500

38,000

9,500

9,500

38,000
19,000

57,000 66,500

The operating leases represent rental leases of premises which are fixed at f9,500 per annum until 2027.

18 Related party transactions

Remuneration of key management personnel

The remuneration of key management personnel is as follows.

2021
f

2020
f

Aggregate compensation 52,683 43,665
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SHELTER HOUSING ADVICE AND RESEARCH PROJECT (LEICESTER) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

18 Related party transactions (Continued)

HITS Home Trust
Mr David Brazier, who is a member of staff of Shelter Housing Aid Research project (SHARp) is also a Director of HITS

Home Trust.

SHARP received a loan of f50,000 from HITS Home Trust repayable over 3 years. The balance outstanding as at the
year ended 31st March 2021 is f50,000 (2020: E50,000) and the interest paid this year E1,200 (to date on the loan
was E10,000).

Leicester Social Econom Consortium LSEC

Frater Robson and Jane Taylor, are trustees of Shelter Housing Aid Research Project (SHARP) and Mr David Brazier, is

a member of staff of Shelter Housing Aid Research Project (SHARP), and all three are directors of LSEC.

During the year SHARP recharged management fees of E15,000 (2020: E12,701) to LSEC. LSEC made donations to
the charity of E5,800 (2020: f18000). As at the 31 March 2021 SHARP was owed f79,231 (2020: f82,420) in

respect of management fees and the commission on rental income during the normal course of business.
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